
 

  
 

TERMS OF REFERENCE FOR STRATEGIC REVIEW OF THE  
ASSOCIATION OF ASIAN SOCIAL SCIENCE RESEARCH COUNCILS (AASSREC) 

 

1. BACKGROUND AND INTRODUCTION: 

These terms of reference outline the objectives, scope, and timeline for a strategic review of 
AASSREC to be conducted pursuant to the resolution of the AASSREC Executive Council at its 15 
June 2023 meeting in Seoul, South Korea.  

The strategic review aims to critically assess AASSREC current operations, governance 
arrangements, policies, and priorities and to provide recommendations to the AASSREC Executive 
Council for enhancing its effectiveness, relevance, and sustainability. 

The strategic review will be conducted by the AASSREC Strategy and Policy Committee with 
support from the AASSREC Secretariat. The AASSREC Strategy and Policy Committee is 
comprised of up to 6 representatives of AASSREC Member Organisations nominated by the 
AASSREC Executive Council lead by (and including) the Chair of the Strategy and Policy 
Committee, Professor Fleur Johns (of the Academy of the Social Sciences in Australia). 

2. OBJECTIVES: 

The primary objectives of the AASSREC strategic review are as follows: 

a. Organizational Structure, Governance, and Capacity: Assess AASSREC 's organizational 
structure, governance arrangements, leadership, and management capacity to determine if they 
adequately support the achievement of its objectives, as set out in the AASSREC Constitution, 
approved by the 6th General Conference of AASSREC in Denpasar Bali, Indonesia on 2-
7 September 1985 and amended during the 14th Biennial General Conference in Hanoi, Vietnam 
on 5-9 November 2001 (the AASSREC Constitution), and make recommendations for 
improvement. 

b. Operational Effectiveness: Analyse the efficiency and effectiveness of AASSREC 's operational 
processes, including project development and implementation, resource allocation, 
communications, and stakeholder engagement and make recommendations for improvement. 

c. Financial Sustainability: Evaluate AASSREC 's financial stability, diversity of funding sources, 
and ability to generate and manage financial resources for its programs and projects and make 
recommendations for AASSREC 's greater long-term sustainability and, if necessary, its improved 
financial governance. 

d. Policy and Planning: Analyse the planning and policymaking processes adopted by AASSREC 
to date and make recommendations for improvement of these processes and for policy 
development. 

3. SCOPE OF WORK: 

The strategic review will encompass the following key areas: 

a. Data and Document Review: Thoroughly analyse the AASSREC Constitution, any prior strategic 
plans, annual reports, project documentation, membership records, financial reports, and other 
relevant materials. 



 

  
 

b. Member Consultations: Conduct interviews, surveys, and/or focus group discussions with 
AASSREC Members, Secretariat staff, current and former AASSREC Executive Council members. 

c. Comparative Analysis: Through data and document review and consultation, benchmark 
AASSREC’s strategies and practices against comparable organizations to identify areas of 
differentiation and potential improvement. 

4. METHODOLOGY: 

The strategic review will be conducted employing a mixed-methods approach, combining 
qualitative and quantitative analysis. This may include literature review, analysis of any data 
available, interviews, surveys, case studies, and comparative analysis. 

5. DELIVERABLES: 

The strategic review will culminate in the following deliverables: 

a. Comprehensive Review Report: A detailed report to the AASSREC Executive Council outlining 
findings, insights, and recommendations for each of the objectives mentioned in section 2. 

b. Executive Summary: A succinct summary of the main findings and high-priority 
recommendations suitable for presentation to AASSREC's Members. 

c. Presentation and Consultation: A presentation of the review's key findings and 
recommendations to the AASSREC Executive Council, and circulation of the review report to all 
AASSREC Members, allowing for feedback and discussion. 

6. TIMELINE: 

The strategic review is expected to be completed within 12 months, assuming the following interim 
deadlines: 

Proposed action Timing Party or parties responsible 

Draft TOR for Review and Policy 
& Strategy Committee and 
circulate for AASSREC Executive 
Council approval 

September 2023 Fleur Johns/AASSREC 
Secretariat 

Issue and promote call for 
nominations for Policy & Strategy 
Committee  

Mid-October 2023 AASSREC Secretariat 

Select members of Policy & 
Strategy Committee 

December 2023 AASSREC Executive Council  

First meeting of Policy & Strategy 
Committee  

February 2024 AASSREC Secretariat/ Policy & 
Strategy Committee 

Report to AASSREC Executive 
Council on review outcomes and 
resulting recommendations 

~September 2024 Fleur Johns/AASSREC 
Secretariat 

Presentation and consultation 
with AASSREC members  

~October 2024 AASSREC Secretariat 

Changes to AASSREC 
Constitution Adopted  

2025 AASSREC General Conference 
India 



 

  
 

7. BUDGET: 

A budget estimate covering the proposed Scope of Work and Deliverables will be provided 
separately. 

8. REPORTING AND ACCOUNTABILITY: 

The AASSREC Strategy and Policy Committee will report to the AASSREC Executive Council and 
maintain open communication throughout the process. 

9. CONFIDENTIALITY: 

All information and data communicated in confidence during the review process will be kept 
confidential and used solely for the purpose of this review. 

10. AMENDMENT OF TERMS: 

These terms of reference may be amended at any time by mutual agreement of the Chair of the 
AASSREC Strategy and Policy Committee and the AASSREC Executive Council. 

As approved by the AASSREC Executive Council on 5 October 2023. 


